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IF ALIOR MERGES WITH BPH AND RAIFFEISEN, IT WILL HOLD 8% MARKET SHARE

AND IT WILL RANK #4 OR #5 AMONG TOP BANKS umc:cngmoémo

Top 14 commercial banks in Poland as of 2014 [ Primary acquisition
Share* by targets for PZU

# Bank Assets, PLN billion Assets, %

L7 Alternative acquisition

1 f|;°|1 Sorik Polsii PKO 243.8 @ targets for PZU
2 ¢#BankPekao Pekao 164.3 @
_ 3 Bl Bzwek ] | 1216 . Combined market share by assets,
mBank 113.6 as of 2014, in %
ING Bank $lask 96.7 Total =8.0% or PLN 114 billion
6 Gﬁm Getin Noble 67.6 Alior bank &
7 DT vieim | | 605 D)
8 Egtﬁﬁ; Raiffeisen Polbank 53.5 @ Bank BPH @25':“”
9 j@i BGK 51.2
P ——— Tttt TTTTTTTTTTT Tt T T T T 1 e -
10 BRIEEEED oo W cee €D “pobank | 3T
11 {BarkBGZ  BGZ 40.5 POLBANK
12 peutsche Bank Deutsche bank 36.3 @
13 @ Bank BPH Bank BPH 30.7 @
14 &P Alior bank | | 302 GD
Total TOP 14 = 1160 billion PLN 5

* Market share among commercial banks and foreign bank branches (cooperative banks excluded)
Source: banks, press, Inteliace Research, KNF Inteliace Research
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THE SUCCESS WILL DEPEND UPON ABILITY OF THE NEW BANK TO DRASTICALLY REDUCE

OPERATING COSTS

Opportunity

Cost to income ratio, as of 2014, unconsolidated results, in %

Alior é 49.0
R eaex  Raiffeisen 71.7
@BankBPH BPH é 83.0
T, one [T oo

<— 17 pp opportunity

UNCONSOLIDATED

ACCOUNTS

Bank BPH and Raiffeisen
Polbank have significantly

higher cost levels than Alior
bank.

Substantial cost improvement
opportunities exist at both: Bank
BPH and Raiffeisen Polbank.

Closing of multiple redundant
branches, centralization of
administration incl. other HQ
functions and significant
personnel cuts could offer

savings of up to PLN 790
million p.a.

STOZ INNC ‘AVIT SHNVE HOMY ¥3ANN SHNVE € ONIOYIW NI ALINNLYOdO 3HL :NZd

* Calculated based on aggregated costs and income of all banks involved.
** Costs including depreciation; Income including balance of other operating income and costs
Source: Banks, Inteliace Research Inteliace Research



About this report

This report has been prepared using Inteliace
Research proprietary research and publicly available
sources, including: financial reports, press
publications, industry magazines, directories,
financial databases and expert opinions.

Views presented in this report reflect solely the
independent and unbiased opinion of Inteliace
Research and authors.

All due care has been taken in the production of this
report. However, Inteliace Research does not accept
any responsibility or liability for any omissions or
inaccuracies of the information contained in this
publication.

This report is copyrighted. Any distribution, storage,
replication and usage is restricted to Inteliace
Research clients only. In case of any doubt please
contact us at: info@Inteliace.com

About Inteliace Research

Inteliace Research is an independent and privately
owned research firm based in the heart of Eastern
Europe in Warsaw / Poland.

Our company specializes in value-added research
services and tailored business intelligence solutions.

Through our customized research services we help our
clients to better understand their customers,
competitors and overall market dynamics.

The lead researcher and founder of Inteliace Research
is Marcin Mazurek.

Our contact details:
Inteliace Research
Foksal 17B / 31,

00-372 Warszawa, Poland

Tel. +48 22 408 66 20, Tel. +48 502 512 178
Fax. +48 22 349 21 40

mail: info@Inteliace.com
http://www.inteliace.com/en/publications.php
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Number of outlets per 1 million inhabitants, by county ,powiat”, 2011
Liczba placswek bankowy icow, w. powiatow, 2011r.
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! * February - Mortgage Lending in Poland ’15
» May - Bank outlets database ’15

» May - Banking Market in Poland ’15
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Ny upcoming

« June - Insurance Market in Poland 15

» September - Top 200 CEE banks ’15

» December - Investment Funds and Asset Mgmt. ’15

and many other ...

Visit http://www.inteliace.com for more details
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