
MORTGAGE LENDING IN POLAND, 2016-2018

by Inteliace Research
February 2016

Version: I/2016



Inteliace Research

M
o

rtgage Len
d

in
g in

 P
o

lan
d

,  201
6-2018

TABLE OF CONTENTS

Executive summary

1. Residential real estate stock & prices 
Slide 1: New dwellings completed , starts, permits, 2006-2015
Slide 2: New dwellings completed by regions, Q1-Q3 2015
Slide 3: Residential real estate prices in key cities, 2010-2015 Q3

2. Mortgage lending
Slide 4: Total lending to households by type of loan, 2008-2015 
Slide 5: Mortgage loans to households, local vs. foreign currency, 2010-2015 
Slide 6: Number of new mortgage loans, average loan size, value of new loans, 2010-2015
Slide 7: Distribution of new mortgage lending by top cities
Slide 8:  Mortgage lending penetration benchmarks - International comparison, 2015 H1
Slide 9: New mortgage loans by size and LTV, 2011 Q1 - 2015 Q3
Slide 10: New mortgage loans by currency, 2011 Q1 - 2015 Q3
Slide 11: Top players (market share>5%) on the mortgage loans market, 2015 Q3
Slide 12: The role of financial intermediaries in mortgage loans distribution, 2010-2014
Slide 13: Reference rates: WIBOR3M & LIBOR CHF 6M, 2009-Dec.2015 
Slide 14: Average lending margins evolution – PLN loans, 2010-2015

3. Regulatory issues, risk
Slide 15: The evolution of mortgage loan NPLs, Mar.2009-Sept.2015
Slide 16: Regulatory environment with regards to mortgage loans 
Slide 17: CHF/PLN exchange rate, 2000-Dec.2015

4. Forecast
Slide 18: Mortgage loans – outstanding value forecast and GDP penetration, 2016-2018

Methodological notes

2



Inteliace Research

M
o

rtgage Len
d

in
g in

 P
o

lan
d

,  201
6-2018

57.0

39.8

3.1

4.0

8.7

21.0

7.3

2.1

3.0

4.3

5.510.0

1.2

4.7

2.1

10.5

3.0

9.3

4.9

Dwellings completed by region, Q1-Q3 2015 (nine months)

In thousand

Below 5%
<5-10%>
Over 10%

NEWLY COMPLETED DWELLINGS ARE HIGHLY CONCENTRATED AROUND MOST 
PROSPEROUS CITIES/REGIONS

Average size of a new 
dwelling (m2)

Average number of 
rooms of a new dwelling

Average size of new dwellings completed

* Data for the first three quarters of 2015
Source: GUS, Inteliace Research

Dwellings completed by type of investor, Q1-Q3 2015

in % of total

Developers
Private 
Individuals

Cooperatives 
& other 

Total =101.4* thousand 
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Q1-Q3 
2009

Change
2009/2015 

99.3

4.09

+3 %

+3 %

Newly completed 
dwellings are bigger

Q1-Q3 
2015

102.6

4.21

100%=101.4* thousand 

Still very high share 
of  homes built by 

individuals

Warsaw  and 
Poznan regions 
are leading in 

terms of dwellings 
completed
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COMPARED TO OTHER EUROPEAN COUNTRIES, MORTGAGE LENDING PENETRATION 
BENCHMARKS FOR POLAND ARE STILL EXTREMELY LOW

Residential mortgage debt per capita, Q3 2015
In thousand EUR

Residential mortgage debt to GDP ratio, Q3 2015
In percent

* Figure as of Q2 2015

Source: EMF- HYPOSTAT, Eurostat,  Inteliace Research

Mortgage lending penetration 
benchmarks for Poland are far 

below all major Western 
European markets
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Netherlands*

Denmark

Sweden

UK

Ireland

Portugal

Spain

Belgium

Germany

France

Italy

Poland

Czech Rep.

Hungary

Romania

41.5

37.6

36.7

26.7

24.2

18.1

15.6

12.9

12.3

9.7

5.9

2.3

2.2

1.5

0.6

Denmark

Netherlands*

Sweden
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Germany
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Italy

Poland

Czech Rep.

Hungary

Romania
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HOME PRICES BOTTOMED OUT IN H1 2013 AND SINCE THEN THEY HAVE REMAINED IN A 
SLOWLY ADVANCING TREND

Source: AMRON, Inteliace Research

City

Warszawa

Kraków

Wrocław

Gdańsk

Price change
(per sq.m.)

1Q2010 to Q3 2015

Average transaction prices of residential real estate (dwellings) in selected cities, 2010-Q3 2015
PLN '000 per square meter

-9%

Poznań

Prices are still lower today than in 
Q1 2010 across all regions

2.5

3.0

3.5

4.0

4.5

5.0

5.5

6.0

6.5

7.0

7.5

8.0

8.5

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15

Łódź

Katowice
(region)

-11%

-5%

-7%

-8%

-10%

-12%
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Price bottom 
reached in most 

cities in 2012/2013

file:///J:/wiki/Grafika:Herb_wroclaw.svg
file:///J:/wiki/Grafika:Herb_wroclaw.svg
file:///J:/wiki/Grafika:POL_Krak%C3%B3w_COA.svg
file:///J:/wiki/Grafika:POL_Krak%C3%B3w_COA.svg
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REPORT ORDER FORM / ZAMÓWIENIE

We order following report: 

MORTGAGE LENDING IN POLAND, 2016-2018

Report features and delivery options:
Publication date: February 2016

Number of pages: 28

Language: English

Delivery: pdf file delivered by email
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Full company name

Name of the authorized person

Address /street/

City & Zip/Postal Area Code

Country

Phone/Fax

Email address  /for delivery/

EU – VAT ID* /tax identification/

Price:

- 400 EUR + VAT tax* (if applicable)

* In most cases VAT tax is charged to our customers from Poland only. Customers from the EU area need to provide us with their valid EU VAT Id number. This is a mandatory condition for VAT exemption

Place and Date Signature of authorized person confirming the order

PLEASE RETURN THIS FORM SIGNED BY FAX TO: +48 22 349 2140 or scan and email to: info@inteliace.com

Inteliace Research
Foksal 17b / 31
00-372  Warszawa, POLAND 

Tel. +48502512178, Fax. +48224086620 

email: info@inteliace.com
website: www.inteliace.com

EU VAT ID: PL-1230807095
Local company registry (REGON) ID: 
140235909 

Bank: mBank, Mickiewicza 10,
90-050 Lodz, Poland

Account: IBAN:   
PL 94 1140 2004 0000 3102 3953 4011
BIC/SWIFT:  BREXPLPWMBK

Our contact details:

mailto:info@intelace.com
http://www.intelace.com/
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About this report

This report has been prepared using publicly available 
sources including: financial reports, press publications, 
industry magazines, directories, financial databases and 
expert opinions.

Views presented in this report reflect solely independent 
and unbiased opinion of Inteliace Research and the 
author. 

All due care has been taken in the production of this 
report, however Inteliace Research does not accept any 
responsibility or liability for any omissions or inaccuracies 
of the information contained in this publication. 

This report is copyrighted. Any distribution, storage, 
replication and usage is restricted.
In case of any doubt please contact us at:  
info@Inteliace.com

About Inteliace Research

Inteliace Research is an independent and privately owned 
research firm based in the heart of Eastern Europe in 
Warsaw / Poland. 

Our company is specializing in value-added research 
services and tailored business intelligence solutions. 

Through our customized research services we help our 
clients to better understand their consumers, competitors 
and overall market dynamics. 

The lead researcher and founder of Inteliace Research is 
Marcin Mazurek.

Our contact details:
Inteliace Research 
Foksal 17b / 31,  00-372 Warszawa, Poland 

Tel. +48 50 251 21 78, Fax. +48 22 408 66 20 
mail: info@Inteliace.com

url: www.Inteliace.com

mailto:info@Inteliace.com
mailto:info@Inteliace.com
http://www.intelace.com/
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Visit http://www.inteliace.com for more details
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BANK OUTLETS DENSITY IN POLAND (1/3)
GĘSTOŚĆ SIECI PLACÓWEK BANKOWYCH W POLSCE (1/3)
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44
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28

67
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40-60

< 40 

>60 

Liczba/Number

Number of bank outlets per 1000 sq km, by region, 2011
Liczba placówek na 1000 km2 powierzchni wg. województw, 2011r.

The Southern and Central Poland have 
the largest density of bank outlets

Południowa oraz centralna  Polska są 
najgęściej pokryte siecią placówek 
bankowych na km2

Źródło/Source: Inteliace Research

Średnia / Average
= 58
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BANK OUTLETS DENSITY IN POLAND (3/3)
GĘSTOŚĆ SIECI PLACÓWEK BANKOWYCH W POLSCE (3/3)

Źródło/Source : Inteliace Research

Number of outlets per 1 million inhabitants, by county „powiat”, 2011
Liczba placówek bankowych na 1 milion mieszkańców, wg. powiatów, 2011r.

Minimum: 126

Maximum: 947

Mediana
Median (443) Number of bank outlets per 1 million 

inhabitants varies a lot on county level

Na poziomie powiatów gęstość placówek
jest bardzo zróżnicowana
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GE MONEY BANK – OVERVIEW

7.4 8.3 9.1

2003 2004 2005

10.9

1.6

Assets
PLN billion

* Although Expander is distributing products from various banks, GE offer / for example mortgage/ is reported to be favoured
** Compound Annual Growth Rate
Source: Inteliace Analysis

CAGR**

Concept Description Results

1.6 1.7

Timeline 

History & Background

Loans
PLN billion

Net Profit
PLN billion

Target Clients

Products

Channels

20.4 26.7 22.8ROE (%)

Market 
share
(%)

6.6 7.6 8.6

2003 2004 2005

0.14

0.30 0.32

2003 2004 2005

14.2

51.2

• Affluent individuals and professionals 
looking for mortgage. Valuing quick 
processing and flexibility, sometimes not 
fulfilling lending criteria set by other 
banks (for example job contract or own 
funds level)
• Mass market clients looking for simple 
and quick consumer loans

Only lending products on offer:
• mortgage
• refinancing loan
• credit cards
• installment loans 
• cash loans
• car loans

• GE money bank - 48 branches
• GEpard,  ~200 used car dealers
• Dobry Kredyt consumer finance – 12 
outlets and ~1000 POS
• Expander - 33 branches - financial  
products distributor*

• In 1995, GE group purchased a small regional 
bank: „Solidarność Chase D.T. Bank”. Bank was  
rebranded soon to GE Capital Bank.

• In 1998, GE group purchased another small bank 
(PAMBank)and converted it to a mortgage 
specialist: GE Bank Mieszkaniowy

• In 2004, GE group acquired POS lending 
specialist :Chrobry with a network of ~1000 POS. 
Chrobry was renamed to: Dobry Kredyt

• In 2004 , a used car dealers network was created 
under the GEpard brand, being the main channel 
for car loans sales

• As of Jan. 2005, all GE activities in Poland were
consolidated under one roof: GE Capital bank  

Shareholders

• Top notch risk management and collection
• High performing sales staff
• Fast loan processing and flexibility
• High margins 
• Control over distributors (GEpard, Expander, 
Dobry Kredyt)
• Advanced cross-selling between segments    

As of March 2006

99

1

General Electric 
Company

Other
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